SELF-SERVICE

By David
Blumenfeld

Tokens

Relief from Financial Pressure?

e"ve heard a lot about
the credit crunch and
the now infamous

700 billion bailout of the {inan-
cial community — except that it
doesn’t seem to be working terri-
bly well. A recent survey by PNC
Financial Services Groups found
that 68 percent of business owners
expect a cash crunch in the com-
ing six months, If you are running
a quarter-based self-service car
wash, one solution to relieving
these impending woes may be
right under your nose (if vour cash
box is under your nose, that is),

Just think for a moment about all
of the money that car washes have
tied up in quarters. There are quar-
ters in the coin boxes, in the bill
changers. in the back room, and
in buckets waiting to go to the
bank — there are literally quarters
everywhere, Car wash owners
who replace those quarters with
low-cost tokens can take a huge
step towards increasing their cash
flow and profitability.

TOKEN BENEFITS

Cash may be king, but in the
self-service business it brings
along some unique challenges,
Tokens can go a long way toward
providing solutions. In addition,
replacing the quarters, which are
everywhere in your car wash, may
hold the relief vou seek in averting
4 threatening credit or cash crunch.

Risk

Let’s fuce it, the quarters are
merely a means of transacting
business. Some operators are emo-
tionally attached to them because
they are, after all, money. But hav-
ing too much cash on hand is bad

for any business — and car wash-
es are no exception. In fact, it is
risky and expensive. Tt is risky (or
perhaps dangerous might be a
better word) because all of those
quarters are a tempting target for
thieves and cheats. In addition to
losing cash to thieves, the damage
done to coin boxes and mecha-
nisms also needs to be addressed
— replacement costs can be
expensive. Tuming the claim in to
your insurance agent is also expen-
sive; premiums rise with increased
claims.

Expense

Having too much cash on hand
is also expensive. Tokens can be
purchased for about 30 percent
to 40 percent of the cost of the
coins that they replace — meaning
that dollar tokens can be purchased
for about 30 cents. But wait — it
gets better — customers will lose
them. How substantial can these
“walkaways” be?

If just 2 percent of your tokens
walk-away each week, you can
recoup your original investment in
less than six months, Here's how
the math works. Let's say that vou
bought 100000 tokens for 30 cents
each, or a total investment of
$3.000. Each week 2 percent of
them are sold to customers but
never redeemed, That's 200
tokens per week that you pur-
chased for $0.30 each or %60,
which you sold for 5200, That's a
5140 profit. In just 22 weeks,
you'll have eamed enough o pay
for the entire original token order.
The $7.000 that remains can be
put to use in the business — pay-
ing off bills, financing a marketing
campaign, updating equipment, or
adding to the bottom line.

THE CUSTOMER'S
PERSPECTIVE

Customers, for their part, may
not be thrilled with pumping four
quarters into a self-service bay to
initiate 1 wash sequence. If these
same customers can initiate said
wash sequence with a single dol-
lar-valued token, they'll save time
and hassle in the process.

MNow before vou say, *“Yeah, but
my customers will never go for
that,” let’s look at some examples
of other car washes which have
switched from quarters to dollar
tokens. Their owners had similar
angst beforehand — all of it unwar-
ranted,

California Dreamin’

Ed Kirschner owns the Lyn-
nwood Car Wash in San Bemnardi-
no, CA and stressed over his deci-
sion to upgrade from 30-cent
tokens to dollar-based tokens.
After his cuslomers got over
the initial “Pavlovian response”™ —
expecting to hear the two “tings’
of tokens dropping from the
token dispenser after feeding a
dollar into the changer — they
were thrilled with the new set-up.

Once they came 1o expect a
single token being dispensed
instead of two. the transition was
very smooth. “In talking with cus-
tomers they really, really like it.”
recalls Kirschner. “To get $2
worth of washing they’d have o
use eight quarters, or four of the
old tokens, but just two of the new

omes — and they love that ™

Plenty of education is required
during the transition to tokens. A
lot of sipgnage is a good start, On-
site personnel is also an excellent
way to mitigate any hard feelings
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